Corporate and Business
Strategies for the Coal Industry Bede Boyle

Corporate and Business Development Strategist (1994 -)

Bede employs a powerful blend of executive consulting and mentoring to assist leaders in
the coal industry and government achieve their corporate and business objectives. His
clients include AMC Consultants — Coal & Energy, BHP Billiton, Fluor Australia, NSW
FreightCorp, Leighton Constructions, NSW DPI Mineral Resources, Powercoal, Port
Waratah Coal Services, Newcastle Port Corporation, NSW RailCorp, SMEC — Snowy
Mountains Engineering Corporation, Walter Diversified Services and Xstrata Coal.

He is currently working on the commercialisation of Carbon Capture and Storage (CCS) in
CCS Alliance with Connell Wagner, Diversified Construction Corporation, MBA Petroleuom
Consultants, Synergy Management Consulting Group and Minter Ellison Lawyers.

Convener, AustCoal Consulting Alliance (2006 -)
Bede formed a Strategic Alliance of 12 leading specialist consulting firms that provide
expert advice to assist the Australian coal and energy industry, international and domestic
customers and equity investors realise their business and corporate objectives.

J Coal Resource Acquisition Strategies

. Feasibility Studies and Project Funding
. Coal Resource Development Strategies
o Formation of International Joint Ventures
o Business Planning and Deployment Strategies
Business Manager Mining, SMEC (2008 -) www.sSmec.com.au

SMEC is a leading Australian owned multi-disciplinary international consulting firm that has
provided professional services to the mining industry for more than 40 years and has
earned an international reputation for excellence in engineering, design and project delivery
often in adverse conditions. SMEC assists mining companies and governments develop
innovative technical solutions for supporting infrastructure including energy and water
supply, road and rail transport often in remote regions around the globe.

Member Advisory Board, Renoir Consulting Group (2007 -) WWW.renoirgroup.com
Bede provides strategic business development advice to the Managing Director of Renoir
Australia to leverage Renoir’s proven international expertise to extract maximum value from
mature assets in minerals, logistics, rail transport, and oil and gas industries.

Director, Synergy Management Consulting Group (2007 -) WWW.synergymecg.com
Synergy specialises in Strategy Deployment, Business Improvement — Lean Six Sigma and
OH&S Management Systems for clients including Boggabri Coal, Muswellbrook Coal,
Sydney Water and Cannon Australia. Synergy acquired the management consulting
business of Axon Australia in 2007 which gives Synergy 20 years continuity of
management consulting services in Asia Pacific region from 1988.

Contact details: Bede Boyle ABN 12 648 515 865
HiValue Strategies Phone +61 (0) 419 213 010
PO Box 500 Fax  +61 (0) 24946 2332

Charlestown NSW 2290 boyle.nede@bigpond.com



